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At a glance

+1500 EMPLOYEES
of whom ~500 abroad 

+ 900 certifications
~ 280 certified professionals
In  i c t t e ch n o l o gica l  do m a in s  

Sites in 7 Countries 
italy:  Milan,  rome,  palermo
Spain:  madrid,  barcelona ,  ciudad real,  sevilla
Germany: munich,  dusseldorf
France:  courbvoie (paris)
Peru:  lima
Brazil:  san paulo,  rio de janeiro
Colombia:  bogotà

14 Sites in 7 Countries 
Italy: Milan, Rome, Palermo

Spain: Madrid, Barcelona, Ciudad Real, Sevil la

Germany: Műnich, Dűsseldorf

France: Courbevoie (Paris)

Peru: Lima

Brazil : Sao Paulo, Rio de Janeiro, Curit iba

Colombia: Bogotà, Medell in

1500 EMPLOYEES 
~ 500 of whom abroad 

200 R&D and SW development

350 System engineers

400 Tech. support, Op. Centers

200 FTTH & 5G planners

100 Project managers

Top CUSTOMERS
5 of 20 top world’s global Telco Operators

2 of 10 top world’s electric Util i ty Companies

1 of 5 top Banks in EU

> 50 Public Administrations 

>100 Large Enterprises

TECHNICAL HUBS
R&D centers: Milan & Palermo 

Demo centers and test plants: Milan & Palermo

Operation Centers: Milan, Ciudad Real & Sao Paulo 

250 M€ turnover
Year 2021
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Tecnología

4ª Revolución Industrial
Visión Holística 

Ciudades

Nuevas Generaciones 

Millennial & Generación 

Z
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Como seran

las ciudades 

del futuro?
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Decálogo para el desarrollo de una Smart City
SMART CITY VISION en10 IDEAS

21st 

Century
Tecnología

Retos &

Objetivos

Transform.

Ciudad
Visión

Plan 

Holístico

Medir

& Evaluar
Alianzas

Modelo de 

Gobierno
Ciudadano

1 2 3 4 5

6 7 8 9 10
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34 Ciudades

13 Empresas

53 Países

1. SIGLO 21: SIGLO DE LAS CIUDADES1
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2.  TECNOLOGÍA como facilitador, NO el objetivo

Policy-making

Resource allocation

Empoderamiento de 

los ciudadanos

Abierta & 

transparente

Smart 

2
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3.    RETOS & OBJETIVOS

BIENESTAR 

CIUDADANO

CRECIMIENTO 

ECONÓMICO SOSTENIBILIDAD

3
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4.  PROYECTO DE TRANSFORMACIÓN DE CIUDAD4
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5.  VISION A LARGO PLAZO Y LIDERAZGO

A long term ambitious vision is highly valuable. 

It must address the question what do we want to become, as a city, in 20 or 30 years’ time?

STOCKHOLM

“In 2030, Stockholm will be a versatile 

city, offering top-class education and 

business opportunities, alongside 

unspoiled nature at your doorstep - a 

unique combination that will continue 

to attract visitors from around the 

world”

BARCELONA

“Treballem perquè Barcelona 

esdevingui una Ciutat autosuficient 

de barris productius de velocitat 

humana en el si d’una metròpolis 

híper-connectada i d’emissions 

zero.”

SINGAPORE

“Many Smart Ideas, One Smart Nation. 

A Smart Nation is one where people are 

empowered by technology to lead 

meaningful and fulfilled lives.”

DUBAI

“Our vision is to make Dubai the 

happiest city on Earth. Our mission is 

to create happiness, by embracing 

technology innovation”

5
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6.    DESARROLLO HOLÍSTICO DE CIUDAD6
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7.   MEDIR & EVALUAR EL IMPACTO

IMPACT EVALUATION: ROI AND ROS

7
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8.   MODELO DE GOVERNANZA: 

RELATIONSHIP & STAKEHOLDER MAPS

Entrepreneurs

Other públic sector 

organizations/agen

cies

Investigation

centers

Universities

Businesses

International 

position

Citizens

GovExternal

Smart City Director 

EXECUTION STRATEGY

Communication

Smart PMO International PMO
Smart Governance

Team

Programs

Corporate

departmens

Mayor/Pre

sident

Service 

Departments

S
tr

a
te

g
ic

T
a
ct

ic

Smart City Stakeholder Map

Head of program

Responsible for 

monitoring
Technical leader

Project 

leader

Tech. 

Partner

Business leader

Project 

leader

Tech. 

Partner

Project 

leader

Tech. 

Partner

8
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9.   ALIANZAS: COMPETITION & COLLABORATION

INDUSTRY PARTNERSHIPS & INNOVATIVE ECOSYSTEM
9



© 2022 Italtel S.p.A. All rights reserved.

16

Do it in an OPEN, INCLUSIVE and PARTICIPATORY way

Generate and develop projects TO and WITH the CITIZENSHIP 

Engage citizens in the DEFINITION 

of the city we want for the future (Smart Social Innovation)

and

In the STRATEGY and MANAGEMENT of the city (Smart Government)

BARCELONA is 

European Capital of Innovation 

iCapital

2014-2016

10.   ENGAGEMENT CIUDADANO: FOCUS IS ON CITIZENS

“no smart city without smart citizens”

10

https://www.youtube.com/watch?v=rs-10eEGEe0
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Let’s do it together

Research & Innovation Ecosystem

INNOVATION 
HUB

START-UP
SCALE-UP

ASSOCIATION

R&I
PROJECTS

Trento

RESEARCH 
CENTER

PARTNER

UNIVERSITY
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5G-ready applications and network services over 

sliced programmable infrastructure

Embedded Network Services for 5G Experiences

Small cEllS coordinAtion for Multi-tenancy and Edge services

Enabling Smart Cities through 5G Clouds

A cybersecurity framework to GUArantee Reliability and trust for 

Digital service chains

Quantum Key Distribution (QKD) on current metropolitan fiber-optic networks

Big data pRocessing and Artificial Intelligence at the Network Edge

European Projects

A Secure and Reusable Artificial Intelligence Platform for Edge Computing 

in Beyond 5G Networks

NFV/SDN

MEC
5G

Cybersecurity

Blockchain
AI

2014

2016

2018

2020
2022

Mobile Cloud Networking

Network Functions As-a-Service over virtualised infrastructures

An Artificial Intelligent Aided Unified Network for Secure Beyond 5G

Long Term Evolution

Collaborative edge-cLoud continuum and Embedded AI for a Visionary 

industry of thE futuRe

Blockchain technologies to enable circular business model improving EoL

management of RAEE and chemical waste from manufacturing process
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ITALTEL Key Customers



© 2022 Italtel S.p.A. All rights reserved.

2020

ITALTEL S.A.: Partnerships y main competences

© 2021 Italtel S.A. All rights reserved.

Puesto de Trabajo Business Core
Monitorización & 

ITSM/ITOM Analítica & EPM
Mensajería y 

Real Time Comms & Seg
Infraestructura & 

Integración DevOps & Agile

5G, Cloud & SW
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ITALTEL S.A.: Main Customers in Spain

Finanzas y Seguros Tecnología y Media Telco Sector Privado Utilities Sector Público
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Thank you
Italtel.com


